
Benefit of Partnering with E7



The EOSP program provides a structured 
approach and askill set for personnel that work 
closely with operations to engage and influence 
work groups to plan collaboratively and execute 
work that achieves timely and safe outcomes.

The program has improved my communication, 
change facilitation and my understanding of risk 
perception. It has also enhanced my under
standing of operational safety. I recommend it to 
anyone who directly or indirectly influences 
safety in the workplace.

The EOSP program delivered exactly what it set 
out to do; enable safety improvement for myself 
and the teams I work with. The program helps put 
theory into practice and provides a toolkit for 
sustained improvement.

The EOSP program introduces a great opera
tional system for leadership at all levels to close 
the gap between planned and actual work.

Learning Experience-Participants Engage In


